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Welcome!Welcome!



Title 1 Program
• Federal Funding Source
• Based on free and reduced 
lunch % lunch % 
• Goal is to provide a high 
quality education for every 
child. 



Eagle Springs – School-
wide Title 1 Program

• Will allow us to provide programs and 
resources to students school-wide to 
improve their education. 

• Supports our mission to encourage, • Supports our mission to encourage, 
guide, and support all students to 
reach their highest potential. 



High Expectations

• ES has made AYP (adequate 
yearly progress) every year. 
This status is based on our This status is based on our 
CRCT results in the areas of 
reading, ELA, and math in

3rd - 5th grade.



Title 1 Money
• Resources, such as technology - smart 
boards, computers, and instructional 
supplies

• Teachers and other support staff• Teachers and other support staff
• Providing workshops and other group 
activities for parents

• Professional Development for teachers and 
staff



ES Title 1 Plan
• Purchase of Smart boards and LCD 
projectors

• Purchase of Leveled Books for Reading 
instructioninstruction

• Part-time instructional coach to work with 
1st -5th grade

• Part-time Parent Involvement Coordinator
• Materials for tutoring 



• Professional Resources for teachers 

• Supplies and Materials for family nights 

• Resources for our Parent Library and 
resource center located in the media resource center located in the media 
center and open from 8:00-3:30 each day

• Release Time for teachers for 
professional learning and collaboration



Parent Involvement
• Mrs. Kelly Sitrin will serve our school 
as the Parent Involvement 
Coordinator. 



• We encourage you to contact her on 
ways to be more involved.

• She can be reached by calling the 
main line - 953-0450 at ext. # 39312

• She can be reached by calling the 
main line - 953-0450 at ext. # 39312



She will be recruiting parents to help will events 
such as:

• testing proctors
• tutors
• help on picture day• help on picture day
• book fairs
• career day
• multi-cultural day and 
• other school wide events.



• We encourage our parents to complete a parent 
volunteer form and background check so you will 
be able to help out in any way needed throughout 
the school year. You must have this clearance and the school year. You must have this clearance and 
training to chaperon on field trips.

• Training dates are held monthly and can be found 
in our Monthly Parent Newsletter that goes home 
the first of each month or contact Mrs. Sitrin.



Examples of our Family 
Workshops and Activities
• Open House

• Family Math Night

• Family Literature Night 

• Family Science Night• Family Science Night

• 70’s Night

• Fall and Spring Read-nic

• Field Day



How can you be involved:
• We would love to have your input!
• Please access our Title 1 plan, Parent 
Involvement Plan, Right to Know 
Qualifications, Highly Qualified Status,  Qualifications, Highly Qualified Status,  
Parent, Teacher Student Compact on our 
school website or request a copy from 
Mrs. Sitrin in the office.



• We will have surveys after all of our parent 
involvement activities to seek your input into how 
we can improve and better meet your needs –
example we will be providing a workshop on 
homework and parenting skills based on the input homework and parenting skills based on the input 
you gave us last year.  

• We also conduct a Title 1 Parent Satisfaction 
Survey each spring.

• Don’t forget to fill out our survey TONIGHT!



• We would like to have you join our Parent 
Action Team.  We meet about 5-6 times a 
year to plan and discuss the up-coming 
parent events. Contact Mrs. Sitrin if parent events. Contact Mrs. Sitrin if 
interested.

• School Council Meetings are held 4 times 
to discuss our school improvement plan, 
Title 1 plans, budget, etc.



• PTO is another way that you can be involved and 
support our school.  To find out more – contact 
them on Facebook or at eaglepto@hotmail.com 

• Volunteering – in the classroom, library, reading • Volunteering – in the classroom, library, reading 
with students, etc is another great opportunity.  

• Our door is always open for your input and 
suggestions on how to make our school continue to 
SOAR to new heights!



Communication 
is the Key!

• Monthly Parent Newsletters  

(calendar of events)

• Website

• Marquee and signs around campus• Marquee and signs around campus

• Parent Information board inside main hall

• Call- out system



• Channel 17

• Weekly Papers (Flyers, and class 
newsletters)newsletters)

• AND you can always Call the Office



New Bullying Law

• You recently received a letter and brochure regarding GA New 
Bullying Law.

• At ES we have always taken any report of bullying seriously and 
have investigated all reports.

• We have been educating our students on what bullying is and 
reporting bullying over the past few years and have spent time at reporting bullying over the past few years and have spent time at 
the beginning of this school year conducting lessons on bullying.

• Our staff has been trained in the new policy and procedures.

• Notices stating the GA definition of school bullying are posted in 

the main hallway outside of each office door.
• If you have any questions feel free to speak to one of our 
administrators.



Attendance
Just a reminder that our school day begins at 8:30.  Students 
arriving after that time need to be brought in the building and 
signed in tardy.

At 3 unexcused absences or unexcused early dismissals/tardy you 
will be sent a letter.  As unexcused absences, tardy/early will be sent a letter.  As unexcused absences, tardy/early 
dismissals accumulate; parent conferences, attendance contracts, 
and even court referrals make may be required.  Please see county 
handbook for details.  

Please try to schedule appointments  so that students miss a 
minimum amount of instructional time.



Practice is Important
• Reading 20 minutes a day is the most important amount of 
time you can spend with your child.  

• It is important to practice sports, dance, or music.  You 
cannot improve in these things without practice – the same 
is true for Reading!is true for Reading!

• Model for them – let them see you reading!

• Talk is not cheap – involve them in conversation to build 
their vocabulary.

• Access Kids College and other websites ( see resources on 
our school website).

• Working together we can build a bright future!



Thank You for Thank You for 
Attending our Open Attending our Open 

HouseHouse

Thank You for Thank You for 
Attending our Open Attending our Open 

HouseHouseHouseHouseHouseHouse

We looking forward to working together We looking forward to working together 
to help our students soar!to help our students soar!


